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Leading Change That Sticks.
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70%
OF CHANGE EFFORTS

FALL SHORT

Ready to lead change with greater clarity, agility, and confidence?
✓ Strategic priorities
✓ Change fatigue
✓ Communication gaps

✓ Stakeholder resistance
✓ AI & technology disruption
✓ Culture & adoption

T H E  S O L U T I O N    ·    S I X  P H A S E S
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W H A T  P A R T I C I P A N T S  L E A V E  W I T H

A Alignment Compass S Stakeholder Engagement Map P Decision Gate Roadmap

I Change Conversation Plan R Recognition Rhythm E Culture Commitment Canvas

R E S U L T S  L E A D E R S  G A I N

✓
Greater
alignment

✓
Sustainable
adoption

✓ Increased agility

✓
Stronger stakeholder
engagement

✓ Effective communication
✓ Confidence leading change

D E L I V E R Y  O P T I O N S
Keynote
Half-Day Workshop
Two-Day Intensive
Six-Week Virtual Cohort
Executive Team Facilitation

W H Y  M O N I C A
Monica Thakrar · Founder & CEO, MTI Inc.
25+ Years • Georgetown Faculty • Prosci Certified
WORKED WITH
MedStar Health World Bank
Department of Labor Higher Ambition Leadership

Alliance

SCHEDULE A DISCOVERY
CONVERSATION

✉ monica@monicathakrar.com

☎ 703-282-3295

🌐 monicathakrar.com

“Change is inevitable. This course helps you understand how to tackle it — and stay focused on what is happening around you during
changing times.”


