
MTI has experience
developing has over 20 years
of developing effective
leaders and leading large-
scale transformation efforts
as a consultant. Since the
inception of MTI Inc, Monica
has continued to develop
leaders through training,
coaching and strategic
planning. 

MTI
Monica@monicathakrar.com

703-282-3295
https://www.monicathakrar.com/

Improve Emotional
Intelligence
Grow from Managing to
Leading
Effective Communication
Skills
Efficient Conflict
Resolution

B E N E F I T S

Low Motivation
Poor Communication
Unresolved Conflict

C H A L L E N G E S

Leadership Development Program

CASE STUDY

MTI provides skills to new and existing
managers to develop them into leaders.  
MTI develops leaders through teaching
them conflict resolution, communication
skills, employee motivation, aligning
leadership with the mission and values of
the agency, and much more.  MTI also
conducts assessments for leaders to
determine current leadership capacity as
well as how to enhance and use that
particular style to interact with others
within the organization.  Ultimately, MTI
works to enhance the skills of leaders to
help them reach their highest potential.  

Often organizations promote employees to
leadership and management positions, but
they are not fully equipped to lead
effectively.  MTI’s leadership development
and training programs are designed to
provide the necessary tools to create
effective leadership within organizations
and to assist in the continued development
of them within government agencies. 

A B O U T  M T I

T H E  S O L U T I O N

T H E  C H A L L E N G E
A T  A  G L A N C E
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Statistics show that emotional intelligence (EQ) is a
key indicator of the success of a leader. 

Incorporating proper conflict resolution tools can be
the key to enhancing work place relationships. 

Management and leadership are two separate
skillsets. Learning effective leadership skills allow for
an increased ability to guide and influence others. 

Learning and Implementing effective communication
skills can enhance interpersonal relations within a
working environment and create stronger teams. 

Conflict Resolution

Effective Communication Skills

Moving rom Managing to Leading

 Emotional Intelligence

M T I  P R O V I D E S  T H E
F O L L O W I N G  L E A D E R S H I P
C O U R S E S :  

CASE STUDY

Leadership Development Program

Connect via Linkedin

Ready to have a discussion
with MTI? Click here. 

T H E  R E S U L T S
When working with MTI, leaders
can expect to have a deeper
understanding of themselves and
how to lead others, enhanced
social and emotional intelligence
skills. Ultimately, participants in
MTI’s leadership development
course combine their own natural
abilities with the skills presented. 

Elevate your
potential through
effective training.

Elevate your
potential through
effective training.


